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Members attending –  

• Antonia Clements (chair) 

• David Clements (registrar) 

• Carolyn Southern (secretary)  

• Morah Etchells & Mark Mia 

• Seonaid Barber 

• Stuart Kearsley 

• Marie Clarke & Alan  

• Susan Hughes & David Merriman 

• David Southern 

Online members – 

• Peter Tootill 

• Peter Ridout 

• Anna Kelly 

AC welcomed everyone to the meeting, especially those attending for the first 
time.  She thanked Marie Clarke and Morah Etchells for bringing a wide range of 
woolen goods for display, and Marie for the display of photographs of pedigree 
Ouessants. 

She also welcomed 3 members who were joining the AGM by conference call. 

1. Apologies  

2. Minutes of Last Meeting – There being no factual inaccuracies raised, the 
minutes were taken as read. 

3. Matters Arising - There were no matters arising not covered elsewhere in the 
Agenda.   
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4. Committee Reports  

a. Chair.  AC reported that it has been a good year for the Society, with 
progress in many areas although, in a small society, which is completely 
dependent on the goodwill and efforts of a very few volunteers, it’s never 
possible to achieve as much as one hoped.  She thanked those 
volunteers, including those who have now stood down from the committee 
in the last year, and expressed the hope that as membership increases, 
more volunteers will come forward.   

 
AC said that many of the agenda items represent a coming of age of the 
Society.  We now have a good number of members; we have the website 
and much more efficient administration; and the Society online shop will 
launch in the next few days with a great range of clothing – just in time for 
Christmas shopping!   
 
In our main business today, we will discuss proposals that put our 
registration systems on a par with other rare breed societies, and make 
clear our responsibilities when buying and selling sheep.  In the past a 
blind eye might have been turned to some practices because there weren’t 
many Ouessants in the country, and the society’s administration was not 
what it should be, but now is the time to raise the game. 
 
We need to make sure that the welfare of our sheep is front and centre, 
and that someone buying a registered Ouessant can be confident that 
they are getting a quality animal.  You may have noted the improved 
classified ads section on the website, with more information for buyers.  
Surely, we can make the Society website the place to go to find a 
Ouessant sheep, rather than dodgy second-hand goods websites? 
 
So, lots of improvements, as the Society comes of age.  But we must also 
not lose sight of the fact that most of us keep Ouessants for fun.  Most of 
our members are not commercial breeders and we must be careful not to 
throw the lamb out with the bathwater! 

 
b. Secretary.  CS reported that it had been another great year for new 

members; a total of 64 New Member Packs have been issued since the 
last AGM.  We now have a total of 175 members; they are distributed 
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across the UK Jersey and N.Ireland as shown over the page.  We also 
have a member in the USA!# 
 
For most members, the work of the secretary isn’t overly visible; CS has 
conducted an experiment and realised that the Secretary was spending on 
average 15 hours a week on society business.  This time is broken down 
roughly as follows: 
 
• Handling emails from committee / society members and the public - 

25% 
• Administration of the Society Facebook page (including handling 

queries from both prospective/existing members) - 20% 
• Compiling & issuing new member packs - 20% 
• Handling phone calls from prospective/existing members - 15% 
• Committee meetings - 15% 
• Distributing publicity documents to members to take to their local shows 

and hosting anyone that wishes to view the breed - 5% 

The nature of the queries received from existing and prospective members 
are largely related to: 

• Identifying the location and availability of stock; 
• Breed standards / registration issues; 
• General assistance.  

The Secretary has been some interest from further afield again this year, a 
couple of enquiries from America but more recently from Southern Ireland, 
not only for live animals, but for semen and embryos. Due to import/export 
constraints regarding Scrapie and Maedi Visna tested flocks, it’s a rather 
complex issue; not many, if any of our members would be willing to go 
down that particular route. 

The Secretary has had another enjoyable year, and thanked David & 
Antonia for the support. 

c. Membership DC reported that the Society now has 175 members, an 
increase of 64 since the last AGM.  Of these 130 are full members and 44 
associate members.  He added that the LoveAdmin online payment 
service appears to be working well. 
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d. Treasurer – AC noted that Jenny Kolot has been treasurer for most of the 
year, but AC has taken over from the beginning of the financial year on 1 
September.  Jenny has kindly agreed to stay on as our accountant and will 
supervise AC and produce next year’s accounts – a process made much 
easier by our adoption on 1 September of an online accounting package.   

 
e. Registrar – DC reported that there are now 1846 registered sheep, 194 of 

which were registered in year (slightly down on last year).  He asked the 
AGM’s view of annual surveys, and it was agreed that this only need be 
completed by members who did not complete a survey last year.  DC 
noted that the surveys of some of the largest flocks had been completed in 
the last year, although 2 in particular were outstanding and would a priority 
for action.  The AGM agreed that the kinship report system was working 
well. 

5. Finance 

a. Approval of accounts for 2019.  Jenny Kolot, who could not be present 
at the meeting reported that: 

• 2018-19 has been another good year for the Society - at the financial 
year end the society held cash in the bank totalling £9113.71 

• Membership and registration numbers both show a healthy increase 
over last year with registrations well above the budget target.  Gift Aid 
was less than expected – though the opening of a savings account has 
produced interest of £1.27!  This is likely to be more impressive in future 
years. 

• As the Society continues to grow, administration takes more and more 
time.  To counteract this, David has put a great deal of work into 
researching and implementing software to streamline the day-to-day 
processes.  The introduction of new systems has resulted in a 
necessary overspend against budget in Web/IT.  Finance charges are 
also over budget due to the introduction of direct debit payments of 
which Love Admin takes a small percentage. 

• The Training Project and plans for buying a trophy were put on hold this 
year so this budget allocation was not spent.  However, as the Breed 
Standard discussions are a precursor for the Training Project this could 
possibly be put against this account rather than showing as an 
unbudgeted item. 
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• Even with these extra expenses, this year’s results came in well above 
budget, contributing a surplus of £2414.60 to the Society’s cash holding 
in 2018-19 compared with £274.56 last year. 

• Currently, the Society finds itself in a strong financial position with 
adequate reserves to continue to develop the Society and instigate its 
plans for 2020.   

• The accounts were unanimously approved.  Proposer?  Seconder?  
David Southern agreed to carry out an independent inspection of the 
accounts once again.  The AGM agreed a vote of thanks for Jenny’s 
work in preparing the accounts. 

 
b. Subscriptions and Fees for 2020   

i. Subscriptions  It was agreed that subscriptions for 2020 would be: 

Members Joining 

Full Members from 1 January  £30 
                               1 July  £20 
Associate Members              £10 

 
Members Renewing by 31st January 2020 

Full Members if renewed online  £20 
     by all other payment methods            £25 
 Associate Members & Committee £10 

   

ii. It was agreed that the Society would write to all Associate Members to 
explain the first increase in fees since the Associate Member category 
was introduced, and should be prepared to offer concessionary rates 
where appropriate. 

iii. Fees   It was agreed that there would be no changes to fees in 2020, 
although it may be necessary to adjust the categories of fees, and to 
introduce an inspection fee in the light of the new registration 
regulations.  It was agreed that this should be considered by the 
committee, who would report back to the next AGM.  

Transfers of Ownership  No Charge 
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Kinship Reports   No Charge 
Birth Notifications   No Charge 

 
Registrations 

Lambs in year of Birth   £5 (£4 online) 
Late Registrations   £10 (£8 online)  (Previously birth notified 

ram lambs may be registered up to 3 
years without penalty) 

Imports     £10 
  

c. Budget 2019/20   AC said that, with those subscriptions and fees agreed, 
our income next year should be around £5K.  Although we have 
underspent in recent years, we now have more to spend on.  We have 
invested in IT and accounting systems to make things easier for our 
volunteers.  We also need to be prepared to spend on the breed 
improvement project.  We hope to be able to run two workshops in 2020, 
one in the North and one in the South, and there will be costs involved 
there.  The inspections and flock visits, and the training of inspectors to 
carry them out, will also have costs.  The aim for next year should be to 
balance the books by spending the income that is available.  The 
committee will approve the detail of the budget, but the AGM was content 
with this approach. 

It was unanimously agreed (all interested parties abstaining) that to reflect 
the significantly increased workload resulting from a larger and busier 
Society, one-off honoraria of £500 each should be paid to the Secretary 
and Registrar.  AC will ensure that all the requirements of HMRC are 
complied with in regard to these payments.   

6. Election of the Committee  Two committee posts (Chair and Treasurer) fell 
due for election for terms of 3 years, and two other posts had fallen vacant due 
to resignations from the committee and were therefore open for election on 
terms of two years.  No nominations had been received.  AC said that she was 
willing to continue as chair, and to cover the treasurer’s role, on a temporary 
basis and was elected unanimously.  The two other committee posts would 
remain vacant – members interested in helping their Society should contact 
Antonia or Carolyn.  The remaining two posts (Secretary and Registrar) fall 
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due for election next year, and four regional representatives are co-opted 
members of the committee. 

7. Breed Improvement 

a. Adoption of Revised Breed Standard   AC explained that the breed 
standard is based on a – pretty loose – translation of the original French 
standard.  Some errors that had been lost in translation were corrected a 
couple of AGMs ago.  The committee felt that the standard could be 
clearer and the Breed Development Working Group, consisting of CS, DC, 
Val Grainger, Sally Hoppins and AC met to come up with an improved 
version which was published on the website and in the last newsletter.  
Some members have suggested that the 3 column format was confusing, 
and after further discussion in the working group, a 2 column version was 
produced.  After some discussion, it was unanimously agreed to adopt the 
new version.  Peter Ridout proposed that the recording of the presence of 
wattles, which is currently optional on the birth registration form, should 
become mandatory.  This was unanimously agreed. 

 
AC explained that although the clearer breed standard sets out the 
definition of a Ouessant sheep as our baseline, we also need an 
explanation of what it means – what exactly is a good pastern?!?  To go 
with the breed standard we also need a set of notes that can be used by 
breeders – and judges – to illustrate with pictures all the features.  We 
have hoped to produce these for some time now, but have had a couple of 
false starts.  David Southern volunteered to assist with compilation of the 
guide, and Marie Clarke offered the use of some photographs.  AC would 
contact the German society who have produced a similar guide. 

 
b. Approval of Revised Registration Regulations  AC said that the 

Working Group also looked at ways to safeguard the pedigree of our 
sheep.  The Group proposed that our Flock Book should remain open, and 
that the system for the vast majority of registrations should not be 
changed, but that new measures are required for non-standard 
registrations.  DC took the meeting through the document and, after wide-
ranging discussion, it was agreed to implement the new regulations, with 
the following changes: 
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• The voluntary ram approval scheme would be introduced; consideration 
should be given to inspecting sheep remotely, by photograph or video, 
to overcome the geographical limitations on physical inspections in, eg, 
the IoM. 

• The proposal that ram lambs may not be registered until they are at 
least one year old was not approved.  The AGM understood the intent 
behind this proposal but felt that it would have unintended 
consequences, especially in small flocks with limited grazing.  It was 
agreed that the aim should be to encourage members not to breed from 
ram lambs in their first year, and to select rams for breeding only when 
their conformation and potential could be properly established.  It was 
felt that education was as important as regulation in this regard, and the 
committee and the working group were invited to consider alternative 
proposals to achieve the aim. 

• The introduction of an Annex and a Reinstatement Annex were 
approved. 

• It was proposed, and unanimously agreed, that, whilst naming of sheep 
was not mandatory, the names of all sheep once entered into the flock 
book may not be changed.  The names of rams must be unique. 

• The AGM endorsed the spirit of the new regulations but accepted that 
their implementation may prove difficult until, for example, sufficient 
inspectors have been trained.  It was agreed that the committee should 
have some discretion over the implementation of the rules over the next 
3 years, to ensure that no member is disadvantaged by their 
introduction.  The committee is to report back on progress towards full 
implementation of the regulations, and their effectiveness, to each AGM 
during the transitional period.  

 
c. In-Breeding Guidance  AC said that the last element of the Working 

Group’s proposals concerns in-breeding.  Some in-breeding was inevitable 
in the early days of the UK flock, which – as Renee Hemming once 
calculated – is largely descended from just 6 rams.  And line-breeding 
remains a tool for experienced breeders to choose to reinforce a particular 
characteristic in a breed.  But with almost two thousand registered 
Ouessant in the country there is now no excuse for ‘lazy’ or ‘accidental’ in-
breeding – where an owner simply can’t be bothered to get a fresh ram.  
AC reported that she had found one example this year when a member 
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bought sheep from another member and asked for them not to be related 
as they wanted to breed from them, only to discover that one of the ewes 
was the ram’s mother.  Sally Hoppins, on behalf of the Working Group, 
has therefore produced a policy statement on line breeding that will be put 
onto the website, and the newly-approved registration regulations will be 
amended to include a rule that closely line bred sheep will no longer be 
registered, without the committee’s approval.  The policy was unanimously 
agreed. 

d. Code of Conduct  AC reported that the example of the sale of closely in-
bred sheep caused the committee to think hard about how we can 
safeguard members – and the public – from this sort of thing.  AC thanked  
member Pauline Reid, who suggested that what we needed was a code of 
conduct.  A draft code of conduct has been on the website which covers: 

• General standards of behavior for members, including looking after your 
sheep, complying with the law and keeping your records up to date. 

• What is expected of those selling and buying sheep. 
• And the additional responsibilities of your committee members and 

officers of the Society. 
 

After some discussion it was unanimously agreed to adopt the code of 
conduct, with one amendment: sellers should make clear to buyers that any 
sheep sold as unregistered may not be registered at a future stage.  It was 
also agreed that the Society’s constitution should be amended to make 
clear that any breach of the code of conduct will render a member liable to 
sanction by the Society. 

8. Any Other Business 

a. Thelma Rowell, who could not attend the AGM asked if members 
contact details could be placed on the website, to make it easier to 
find nearby Ouessant owners and stock for sale.  DC explained the 
background (of security concerns on Grassroots and the introduction 
of GDPR) and said that a version of the ‘measle map’ that Carolyn 
displayed would be placed on the website, containing only that 
information that members have agreed (on their membership form or 
on LoveAdmin) to share with other members.  
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b. Craft Workshop - Morah was keen to develop the importance of 
using Ouessant wool and wishes to hold a craft workshop near her 
home in south Wales.  She has secured the use of a purpose-built 
craft centre and is willing to organize a craft day…details to follow.  
Items made from Ouessant (and other breed) wool were displayed.  
Morah is also keen to promote Ouessant sheep at the U.K. livestock 
shows and has attended several this year.   

c. Marie Clarke brought along some photos of rams, showing good 
examples of horn placement. 

 


